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Year-End Review
In 2021, the City-Parish continued to make progress toward 

fulfilling the “open by default” mandate Mayor-President Sharon 

Weston Broome and the Metropolitan Council established in 

the adoption of the City-Parish’s open data policy. 

Open data efforts were successful despite the sustained impact 

of the COVID-19 pandemic, which has prompted a complete 

reevaluation among City-Parish departments in how programs 

and services are delivered, how employees engage with one 

another and communities they serve, and the tools necessary 

to support daily operations of local government. As devastating 

as the global pandemic has been on local communities and 

economies, it has also emphasized the need for digital innovation 

and expedited the deployment of new technologies and ways of 

doing business. The City-Parish is no stranger to this trend, with 

the Department of Information Services and interdepartmental 

Data Governance Committee on the front lines of leveraging 

data to support this sudden yet sustained shift. 

From launching Open Budget BR—providing an 

unprecedented digital view into City-Parish spending plans—

and introducing valuable health-focused datasets in Open 

Data BR to establishing data-driven tools to support the City-

Parish’s response to Hurricane Ida, 2021 featured several key 

accomplishments in advancing the City-Parish’s open data 

policy. In December, the City-Parish also relaunched the Baton 

Rouge Police Department crime and traffic incident datasets 

after months of reconfiguring and testing the underlying 

data management and validation processes following the 

department’s conversion to a new records management system 

at the start of 2021. 

The City-Parish continues to prioritize citizen engagement 

in all facets of its operations, programs, and services, as well 

as the role open data can serve in facilitating engagement. 

In September, Mayor Broome launched the Citizen Data 
Academy: On-Demand video series as the next step toward 

educating and empowering residents with knowledge to use 

the various data, applications, and visualizations available 

through the Open Data BR and EBRGIS platforms. This series, 

available on BRLA.gov and YouTube, builds on the success of 

the City-Parish’s inaugural Citizen Data Academy held in late 

2020 and provides easy-to-understand tutorials for residents to 

use and learn at their own pace.

The continued growth and success of these programs 

further positions Baton Rouge as a model for how midsized 

communities should prioritize open data, transparency, and 

innovation at the core of their missions and governments. For 

the seventh year in a row, the Center for Digital Government 

named Baton Rouge a Top 10 Digital City, highlighting the 

City-Parish’s continued emphasis on using data to make 

quicker, more informed decisions. The City-Parish also achieved 

Silver certification through What Works Cities—an initiative 

of Bloomberg Philanthropies—and recognition as one of the 

best American cities at using data and evidence to improve 

residents’ lives. The Harvard Kennedy School, through its 

Data-Smart City Solutions program, further highlighted these 

accomplishments in an interview with Mayor Broome on 

leading a data-driven city and published a detailed analysis on 

how the City-Parish is working to mitigate future flooding using 

a data-driven approach through the East Baton Rouge Parish 

Stormwater Master Plan. 

As with 2021, the upcoming year brings uncertainty but also 

opportunities for technology and innovation to assume an even 

greater role in improving City-Parish operations and quality of 

life in East Baton Rouge Parish. The Department of Information 

Services and Data Governance Committee remain poised to 

embrace these challenges and deliver additional data, tools, 

and solutions that support a more connected, adaptable, and 

resilient community for years to come.
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Current State: Data & Transparency by the Numbers in 2021

SILVER CERTIFICATION EARNED THROUGH WHAT WORKS CITIES 
CERTIFICATION PROGRAM

PARTICIPANTS ATTENDED 2021 OPEN DATA DAY EVENTS, INCLUDING A COLLABORATION WITH OTHER 
SOUTHERN CITY MAYORS THROUGH OPEN DATA DAY: SOUTHERN CITIES VIRTUAL PANEL119

21 TUTORIAL VIDEOS RELEASED AS PART OF THE CITY-PARISH’S 
CITIZEN DATA ACADEMY: ON-DEMAND SERIES

13,436
DEBRIS PILES LOCATED 
FOLLOWING HURRICANE 
IDA USING GIS DATA 
COLLECTOR APPLICATION

RANKED 4TH 
IN THE U.S. OPEN DATA CENSUS

75 PARTICIPANTS ATTENDED THE 
HYBRID 2021 GIS DAY EVENT

35 GIS WEB APPLICATIONS (WEB 
APPS AND DASHBOARDS)

TOP 10 DIGITAL 
CITY RANKING 
FOR THE 7TH YEAR IN A ROW

GIS.BRLA.GOV

34,000+
UNIQUE USERS

373,000+
LIFETIME PAGEVIEWS

105,000+
UNIQUE PAGEVIEWS

168 
TOTAL DATASETS

DATA.BRLA.GOV

3.1 M+ 
ROWS OF DATA

23,600+
DOWNLOADS

63,500+
UNIQUE PAGEVIEWS

53
TOTAL DATASETS
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Data Governance
The City-Parish Data Governance Committee met quarterly 

throughout 2021 (March 11, June 10, Sept. 9, and Dec. 9) to 

coordinate, collaborate, and set priorities for the year. The role of 

this committee is outlined in the City-Parish’s open data policy, 

and it includes data coordination representatives from all City-

Parish departments. 

In early 2021, the committee worked to inventory and reprioritize 

all known datasets across City-Parish departments. This 

exercise proved highly useful, verifying the 128 datasets the City-

Parish continues to work on releasing into the public domain, 

along with five that were under internal review for near-term 

release as of the end of 2021. One of the more important new 

datasets the Department of Information Services published in 

Open Data BR was the “Dataset of Datasets.” This dataset is a 

catalog of all publicly available data in both the Open Data BR 

and EBRGIS Open Data platforms. It is updated anytime a new 

dataset becomes available and provides a transparent public 

roadmap of the City-Parish’s progress in implementing its open 

data policy. 

The committee also oversaw and supported several key open 

data successes in 2021, including:

• Open Budget BR: In January, Mayor Broome announced 

the launch of Open Budget BR, a web-based platform 

providing detailed, interactive views into the City-Parish’s 

annual operating budget. The platform replaced an older 

web-based budget application and complements the 

City-Parish’s approved 2021 operating budget book with 

numerous features, tools and integrations that provide an 

unprecedented view into the expenses the City-Parish incurs 

to deliver programs and services each year. The platform 

allows users to easily compare budgeted versus actual 

expenses in real-time and throughout the year through 

an integration with the Open Checkbook BR platform. In 

February, the City-Parish also released two new standalone 

datasets (revenues and expenses) that delve into the City-

https://budget.brla.gov/#!/year/2021/operating/0/fund/GENERAL+FUND/0/segment2 
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Parish budget in tabular format and support the Open 

Budget BR application, providing users with the ability to 

sort each by fund, department, and category. 

• New Health-Focused Data and Dashboards: Throughout 

2021, various City-Parish departments continued to prioritize 

data sharing and data releases related to the ongoing 

pandemic response, regularly updating key data like the 

COVID-19 dashboard that tracks statistics in East Baton 

Rouge Parish. As of the end of 2021, the dashboard received 

a total of more than 507,000 views. Additionally, in July, 

the City-Parish added new data from the U.S. Centers for 

Disease Control and Prevention and the Agency for Toxic 

Substances and Disease Registry including the Social 

Vulnerability Index and PLACES dataset, both of which serve 

as valuable resources to the Mayor’s Healthy City Initiative in 

targeting and serving socially vulnerable populations in the 

Baton Rouge community.

• Updated Datasets: In early 2021, the City-Parish released 

the 2020 Tax Roll dataset as part of an ongoing collaboration 

with the East Baton Rouge Assessor’s Office. This dataset is 

one of the most popular on Open Data BR and includes 2020 

property assessments with records like the date of the last 

property transfer, fair market value, total assessed value, and 

taxable amount of the parcel. Department of Information 

Services and Baton Rouge Police Department staff also 

worked throughout the year to relaunch the often-accessed 

crime and traffic incident datasets. This process involved 

significant time, testing, and data validation as a result of 

BRPD’s conversion to a new records management system 

at the start of 2021, which also brought new workflows and 

data formats that required analysis and re-mapping to the 

data extract that now populates the two datasets in Open 

Data BR. 

• New Visualizations and Tools: In addition to publishing 

raw data for public use, the City-Parish launched several 

resources designed to visualize this data and make it more 

meaningful to residents. This includes developing a U.S. 

Census lookup tool that allows users to compare population 

counts at the Census tract level from 1890 to 2020 and 

analyze how various population centers have changed 

over time. Maps and data visualizations were also integral 

in the City-Parish’s response to Hurricane Ida. EBRGIS 

staff established a data collector tool used by City-Parish 

environmental specialists to quickly locate storm debris 

piles in need of collection. Like with the 2016 floods, the 

City-Parish also launched a debris removal status map for 

Hurricane Ida, identifying the daily status of debris removal 

efforts at the street level and providing a transparent view 

into Hurricane Ida debris removal operations.

In 2022, the Data Governance Committee will continue meeting 

quarterly and collaborating frequently to prioritize the release of 

new datasets, update existing ones, and identify opportunities 

to share and use this data internally to improve critical functions 

and services.

https://ebrgis.maps.arcgis.com/home/webmap/viewer.html?webmap=e5ec989ed2d04fef9492135de03b762b  
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Open Data in Action
The City-Parish continues to place a priority on not only 

publishing data, but using data to make more informed, 

transparent decisions. 

This is particularly true for larger-scale programs and initiatives 

like the East Baton Rouge Parish Stormwater Master Plan. 

This plan represents one of the largest data collection and 

management efforts the City-Parish has ever undertaken 

to better understand, predict, and manage water flow while 

mitigating flood risk in East Baton Rouge Parish. The models 

that have been developed and the underlying data that 

supports them are already impacting stormwater management 

in the parish. In 2021, this work included teams mapping and 

developing geolocation attributes for the parish’s more than 

70,000 storm drains and using that data to inform a program 

that is now removing blockages in more than 3,500 drains 

classified as a high risk for causing flooding. National experts 

have cited Baton Rouge’s approach to using data to mitigate 

flood risk as a best practice, including an in-depth analysis on 

this planning effort authored in November 2021 by the Harvard 

Kennedy School.

https://datasmart.ash.harvard.edu/infrastructure-and-environment-mitigating-flooding-baton-rouge 

OpenScholar

Copyright © 2022 The President and Fellows of Harvard College | Accessibility | Digital Accessibility | Report Copyright Infringement
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In 2016, a summer storm inundated Baton Rouge and the surrounding region. According to

the Red Cross, this was the worst natural disaster in the country since Hurricane Sandy, which

had struck the New York area only four years before. In just a few days, more than 90,000

homes were damaged or destroyed, 28,000 people had to be rescued from the flooding, and

several residents died.

 

While this unnamed storm didn’t garner the same national attention as Hurricanes Harvey and

Sandy, the city and parish of Baton Rouge immediately began to develop plans and

preparations for dealing with future flooding, in hopes of preventing further displacement and

death. Warren Kron, the city’s GIS Manager, had previously developed maps to support

watershed-based planning in 2010, work which unfortunately didn’t have much support until

after the 2016 flood. During the flood, the city’s GIS team was working round-the-clock to

map where the water was the worst to determine where residents were dealing with severe

housing damage and how disaster services should be distributed. To supplement city data, the team asked residents to share

photos of local conditions on social media, a request that folks quickly responded to.

 

Kron’s team built a GIS map of the Estimated Flood Inundation

Area based on data from “911 calls, Baton Rouge Fire

Department search and rescue data, 311 requests for service,

street-level damage assessments from city-parish staff and other

public officials, debris collection routes, road closure information,

NOAA imagery, Civil Air Patrol imagery, FEMA DFIRM flood

hazard areas,” and the citizen-generated photo data. According to

Kron, the map ended up being a fairly accurate representation of

the inundated area and it is a map that people still refer to when

buying a house in the area.

 

 

PLANNING AND PREVENTION

With the context of this major disaster, proof that GIS flood mapping is useful and relevant, and a new city-parish administration,

Baton Rouge was ready to tackle flooding and rainfall with an organized, data-driven plan. Mayor Sharon Weston Broome took

office in January 2017 and immediately sent out a request for proposal (RFP) for a Stormwater Master Plan. The infrastructure

firm HNTB won the contract later that year and began to analyze data and identify gaps. According to Kron, the city’s robust data

repository didn’t yet include comprehensive stormwater asset data or an overall parish-wide model to identify current

infrastructure projects, both of which would be valuable data that could influence planning.

 

All of the land cover, elevation, channel surveys, and subsurface systems/conveyance data that HNTB either compiled or collected

was eventually fed into a computer model used to evaluate flooding scenarios. Melissa Kennedy, HNTB’s senior project manager

for the Stormwater Master Plan, built a virtual model that would simulate various flooding events, to determine “what floods

where, how much, how deep and the resulting damages.” The powerful model can predict and display flooding and rainfall based on

a host of changeable factors, like rates of emissions, dates, climate change progression, and rainfall levels. The city has a steering

committee that helps guide these projections, a group that includes the state climatologist and North Carolina State Professor of

Marine, Earth and Atmospheric Sciences Kenneth Kunkel. During the committee's monthly meetings they review things like NOAA

rainfall data, updated climate change futures values, and infrastructure projects to build capacity.  

 

One of the GIS layers is the subsurface system, or the underground pipe and drainage network. The 12 survey teams that HNTB

deployed not only identified the locations of assets but also noted the conditions; the city hadn’t previously collected data like this,

but the dual data on location and condition are crucial for building a climate-resilient city and parish. HNTB also used the city’s

building footprints dataset for measuring where and how structures are affected by water levels, in order to gauge what aspects of

the city-parish stormwater system are resilient to climate change. 

 

According to Jeff Doudrick, senior technical engineer at HNTB, this new model will inform how the city builds and prioritizes

infrastructure projects in the future. Mapped assets include homes, schools, fire and police stations, pump stations, and water

treatment plants, plus primary roads used for emergency vehicles and evacuations. All of these assets are tested in the virtual

model to ensure that city-parish officials are aware of high-risk flood areas, which can be addressed with more resilient

architecture in the near future. As Doudrick explained, it’s better for a street to flood than a house, but the depth and duration of

street flooding has to be modeled so that officials understand the impacts on emergency services in high-risk flood areas.

 

DATA AND THE PEOPLE

All of the surveyed stormwater asset data was compiled and thoroughly checked by HNTB and then shared with city employees

through an online mapping portal within one day after it was collected. Once the data collection phase was completed, HNTB

delivered it to the city-parish government as per the terms of the initial agreement and now the city’s GIS team manages the data

and has built applications for employees to put the information to use in their daily operations.

 

In order to identify the high/medium/low risk areas and populations within the various parish neighborhoods, one of the datasets

that the city-parish wanted to include for flood modeling was Social Vulnerability. Residents have been very supportive of this

work; Doudrick said that the Baton Rouge city-parish is the most engaged community he’s ever seen during his time doing

floodwater work in the country. Having been through numerous flooding events and storm disasters, community members were

willing to engage with different public stakeholder meetings, submit input, and even volunteer as trusted community messengers

to discuss the plan within their communities. While the pandemic did force a lot of this work online, residents remained very

involved and are now seeing the final flood hazard assessment. The city-parish is asking for input on the assessment, and residents

will continue to have the opportunity to share photos and documents about flooding in their homes and businesses. 

 

Another group of engaged community stakeholders are land developers and builders; future builds and development proposals will

need to utilize the data and models in order to plan developments that won’t negatively affect the local stormwater management

and infrastructure, or established buildings in the area. The city-parish hopes to have all this data available to the public in the very

near future, and potentially use it to conduct FEMA flood zone remapping or to revise zoning regulations.

FUNDING BACK BETTER

FEMA has already been involved in the work through funding, as HNTB was granted parish-wide funding for this Stormwater

Master Plan project. Baton Rouge is unique, as it’s a city-parish, and the city proper is surrounded by three other mayor-managed

municipalities. However, extreme rain and flood disasters affect the areas simultaneously, and therefore many of the mitigation and

prevention strategies follow watersheds that cross jurisdictional boundaries. There is also strong motivation for working together

and data-sharing across the greater Baton Rouge region, as overflow water from the Amite River, Bayou Manchac, Comite River,

Mississippi River, and Thompson Creek affect land in all of the municipalities.

 

Once the Master Plan is complete and the city-parish moves forward with the identified projects, funding will likely be a blend from

the Louisiana Watershed Initiative, FEMA, the state water commission, and the new American Rescue Plan Act (ARPA) and

infrastructure bills. The types of projects will likely include the creation of detention ponds, changes to subsurface pipe systems,

stream channel widening and clearing, and flood plain preservation. The idea is to balance out the whole interconnected system

and find ways to detain water upstream before lower elevations of the parish are inundated, another reason why the funding will

be a blend of federal, state, and local resources as it works across several rivers and watersheds. 

 

The Department of Homeland Security is also working with the city-parish to buy out repetitive loss properties, which FEMA

defines as a property that has had “two claims greater than $1,000 in any 10 year period since 1978.” Once the city-parish

government purchases these properties, they demolish the structure and preserve the property as green space, which could

potentially serve as detention ponds in the future. Looking at the data, a map shows a piecemeal of city-owned property, but local

officials hope to move toward a more organized process of purchasing a larger block of repetitive loss properties in order to create

larger water detention areas.

BATON ROUGE OF THE FUTURE

The overarching goal of all this work is to provide the city-parish with a 20 year capital improvement plan for a safer, more resilient

Baton Rouge. HNTB will provide recommendations for projects and policy recommendations, plus an outline of the project costs,

potential funding sources, and a work schedule — all tied into the digital map. 

 

Based on the existing data, the city-parish already has some ideas for improving resiliency; for example, the maintenance of the

subsurface system will become a more proactive service. Typically cleanouts were based on 311 citizen submissions and one-off

requests for service, but with condition data of the entire subsurface system, the city has already begun responding proactively

instead of reactively. 

 

The city-parish will also look into changes to housing and land development codes, as preliminary revisions and recommendations

identified green infrastructure and conveyance checks as important parts of a holistic, watershed-based approach. The city-parish

will also need to find new ways to prevent flooding; one option is to require structures to be built farther away from the very edge

of waterways to conserve the riparian buffer. Recent floods have proven that the current proximity allowance is too risky. But with

50 percent of East Baton Rouge within a flood hazard area, the city-parish will also need to find ways to improve code requirements

in a manner to build and redevelop smarter and greener.

 

The future of Baton Rouge is looking safer — and drier — thanks to this intensive data collection, mapping, and analysis. As cities

across the world face changing climates and more intense natural disasters, Baton Rouge is leading the way with data.

 

Body image from climate.gov, August 19, 2016
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City-Parish leaders have also recognized and embraced the 

role of external partners in developing data-driven solutions 
that improve quality of life in nontraditional ways. In 

2021, ELIFIN—a Baton Rouge-based commercial real estate 

brokerage—approached the Department of Information 

Services after launching a weekly newsletter to keep residents 

apprised of commercial real estate developments and local 

market activity. The newsletter originally began to publish 

building permit data that auto populates from the Open Data 

BR application programming interface, or API. After learning 

this, and in collaboration with ELIFIN, the City-Parish was able 

to adapt Planning Commission data to connect via this API with 

information on planning and zoning cases the commission 

regularly reviews. ELIFIN team members also provided useful 

input and context City-Parish staff could incorporate into the 

structure of relevant datasets. 

“Open Data BR has been an excellent resource 
for us to gather and analyze relevant data in our 
market. The platform is super easy to interact 
with and to setup new dashboards, export data, 
and connect via API for direct data access. We 
use open data to query permitting information 
and planning and zoning cases for our weekly 
email newsletter The Pulse, and we leverage 

traffic, business, and economic data for site 
analysis and market surveys. We appreciate 
that the platform is carefully managed and 
regularly maintained and that the folks in the IS 
department are friendly and easily accessible!”

- Chase Weatherly, ELIFIN Marketing and 
Communications Director
This focus on external data-sharing and collaboration extends 

well beyond East Baton Rouge Parish, where City-Parish leaders 

have long sought to understand how other communities 

approach similar efforts and integrate any best practices into 

the local environment. An example of this on display in 2021 

involved the City-Parish’s recognition of International Open 

Data Day on March 5, where in addition to holding a virtual 

meeting specifically for Baton Rouge residents, the City-Parish 

co-hosted Open Data 2021: Southern Cities, a virtual event 

in held coordination with four other southern U.S. cities: New 

Orleans, Little Rock, Chattanooga, and Memphis. This national 

event drew nearly 100 attendees and featured guest speakers, a 

mayoral panel, and an IT leadership panel discussing how each 

participating city governs and implements strategies using 

data as the foundation.
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Building a Data-Driven 
Community
One of the primary ways the City-Parish has become a more 

digital city is by focusing on educating and engaging the broader 

community and residents in the many digital resources and data 

available. With COVID-19 pausing most in-person meetings at 

traditional venues where Information Services staff would present 

information to residents, this team set out to deploy similar 

information but in a virtual and easily accessible environment. 

The inaugural Citizen Data Academy, held in late 2020, was a 

three-month series that drew approximately 50 participants and 

featured live virtual tutorials and guidance on how to use the 

City-Parish’s various open data platforms and tools. 

In 2021, Information Services staff built on the success of this 

academy by launching Citizen Data Academy: On-Demand, a 

web-based video series hosted on BRLA.gov and YouTube. The 

series is divided into modules like “Community Planning” or 

“Living in Baton Rouge” that feature short, narrated tutorials on 

accessing and using certain types of data or resources within 

each category. As of the end of 2021, the series expanded to 

feature 21 videos that residents can access anytime and refer to 

as resources when using the City-Parish’s open data offerings. 

In 2022, Information Services staff will expand on this series 

with additional modules and tutorials that can further educate 

users on the availability of similar tools and resources and how 

to use them most effectively. Since launching the series, these 

on-demand videos have been viewed more than 5,400 times 

on both BRLA.gov and YouTube.

In July, What Works Cities—a national initiative launched by 

Bloomberg Philanthropies to help cities use data and evidence 

more effectively to tackle their most pressing challenges—

announced its recognition of Baton Rouge for achieving 2021 

What Works Cities Certification, the national standard of 

excellence in data-driven city governance. Baton Rouge achieved 

Silver certification as one of only 16 cities to be newly certified in 

2021 and one of only 40 cities to be certified since the program’s 

launch in April 2017. What Works Cities Certification evaluates 

how well cities are managed by measuring the extent to which 

city leaders incorporate data and evidence in their decision-

making. In achieving this certification, the City-Parish worked 

with What Works Cities staff to not only identify progress made 

toward using data and evidence to improve residents’ lives, but 

to delineate areas of opportunity to work toward in the coming 

years to implement additional programs and practices that 

further engage and impact the general public.

https://www.youtube.com/channel/UCPNooqIfJnK6geqjPj2P2nQ/featured 

Uploads

Citizen Data Academy - Introduction to Open Data

PLAY ALL

9:01

Citizen Data Academy - Open
Checkbook BR

4 views • 7 days ago

10:39

Citizen Data Academy - Open
Neighborhood BR

3 views • 2 weeks ago

10:54

Citizen Data Academy - Open
Budget BR

4 views • 1 month ago

5:08

Citizen Data Academy -
Emergency Information Map

1 view • 1 month ago

1:29:50

2020 GIS Day - Baton Rouge

3 views • 1 month ago

2021 GIS Day - Baton Rouge

15 views • 1 month ago

PLAY ALL

5:11

Citizen Data Academy -
Transparency Overview

6 views • 3 months ago

3:23

Citizen Data Academy - How
to Navigate Open Data BR

6 views • 4 months ago

6:25

Citizen Data Academy - How
to Navigate EBRGIS

17 views • 4 months ago

10:18

Citizen Data Academy - How
to Filter, Sort, and Export…
Data
3 views • 4 months ago

6:04

Citizen Data Academy - Make
a Visualization in Open Data…
BR
6 views • 4 months ago

Citizen Data Academy - Make
a Map Using the EBRGIS…
Portal
9 views • 4 months ago

City of Baton Rouge, Parish of East City of Baton Rouge, Parish of East City of Baton Rouge, Parish of East City of Baton Rouge, Parish of East City of Baton Rouge, Parish of East City of Baton Rouge, Parish of East

HOME VIDEOS PLAYLISTS CHANNELS ABOUT

City of Baton Rouge, Parish of East Baton Rouge
13 subscribers

SUBSCRIBE

BRLA.gov

Search

Home

Explore

Subscriptions

Library

Uploads

Citizen Data Academy - Introduction to Open Data

PLAY ALL

9:01

Citizen Data Academy - Open
Checkbook BR

4 views • 7 days ago

10:39

Citizen Data Academy - Open
Neighborhood BR

3 views • 2 weeks ago

10:54

Citizen Data Academy - Open
Budget BR

4 views • 1 month ago

5:08

Citizen Data Academy -
Emergency Information Map

1 view • 1 month ago

1:29:50

2020 GIS Day - Baton Rouge

3 views • 1 month ago

2021 GIS Day - Baton Rouge

15 views • 1 month ago

PLAY ALL

5:11

Citizen Data Academy -
Transparency Overview

6 views • 3 months ago

3:23

Citizen Data Academy - How
to Navigate Open Data BR

6 views • 4 months ago

6:25

Citizen Data Academy - How
to Navigate EBRGIS

17 views • 4 months ago

10:18

Citizen Data Academy - How
to Filter, Sort, and Export…
Data
3 views • 4 months ago

6:04

Citizen Data Academy - Make
a Visualization in Open Data…
BR
6 views • 4 months ago

Citizen Data Academy - Make
a Map Using the EBRGIS…
Portal
9 views • 4 months ago

City of Baton Rouge, Parish of East City of Baton Rouge, Parish of East City of Baton Rouge, Parish of East City of Baton Rouge, Parish of East City of Baton Rouge, Parish of East City of Baton Rouge, Parish of East

HOME VIDEOS PLAYLISTS CHANNELS ABOUT

City of Baton Rouge, Parish of East Baton Rouge
13 subscribers

SUBSCRIBE

BRLA.gov

Search

Home

Explore

Subscriptions

Library

https://www.youtube.com/channel/UCPNooqIfJnK6geqjPj2P2nQ/featured 


8

Finally, throughout 2021, Information Services staff continued 

a regular cadence of resident communication and education 

through the #TechTuesday campaign on various social media 

platforms. Nextdoor, in particular, continues to serve as a 

useful channel for educating residents throughout East Baton 

Rouge Parish on tools, tips, and other resources available to 

them through the City-Parish’s open data and various digital 

platforms, with the ability to reach more than 76,000 registered 

East Baton Rouge Parish households through targeted 

communications. This #TechTuesday series will continue 

to serve as a priority for community engagement in 2022, 

particularly as new datasets are published or additional digital 

tools and resources are launched.

2022 Outlook
While 2021 featured significant progress and achievements in 

open data, there were also challenges Information Services staff 

and various City-Parish departments encountered. 

For example, the Baton Rouge Police Department’s conversion 

to a new records management system resulted in high-value 

datasets like BRPD crime and traffic incidents being unavailable 

for most of the year as staff modified workflows, validated 

data extracts from the new system, and conducted extensive 

quality assurance and quality control to ensure published data 

was of the highest quality and accuracy. While challenging, 

the issues have prompted a complete rethinking among City-

Parish departments when replacing key systems and databases 

generating data for the City-Parish’s open data platforms 

and will serve as an important consideration for similar data 

migrations in the future.

In coordination with the Data Governance Committee, 

Information Services is already working to conduct final reviews 

for publishing five datasets that will serve as 2022’s early 

priorities for data publication, including:

• Code Enforcement and Blight Court Data: includes 311 

complaints involving Blight Court and properties in the 

Metro Council condemnation process

• BREC Parks Inventory : includes updates to account for 

changes in the assets or physical resources available at 

all BREC parks and facilities (e.g., ball fields, tennis courts, 

restrooms, etc.)

• Landfill and Solid Waste Collection: includes landfill use 

and garbage, recycling, and trash data overseen by the 

Department of Environmental Services

• 911 Calls for Service: includes all 911 calls for service 

requiring responses from City-Parish agencies, including 

the Baton Rouge Police Department, the Baton Rouge Fire 

Department, Emergency Medical Services, and Animal 

Control

• BRPD Use of Force Incidents and Homicides: includes data 

maintained by BRPD Internal Affairs and homicide-specific 

data reported to the Federal Bureau of Investigation

• Library WiFi Use: includes monthly statistics for WiFi use at 

all East Baton Rouge Parish Library branches 

In addition to releasing these new datasets, Information Services 

is working to make significant updates to existing datasets 

already available on Open Data BR or EBRGIS Open Data. This 

will include appending the Tax Roll dataset with 2021 property 

assessments from the East Baton Rouge Assessor’s Office and 

expanding on the significant data collection and analysis taking 

place through the East Baton Rouge Parish Stormwater Master 

Plan.

Information Services is also looking internally to modify its 

organizational structure and dedicate new functions within 

the department to support the City-Parish’s open data 

programs. This new function—the Office of Data, Analytics, and 

Performance—will integrate various data-related positions that 

already exist in the department into one defined workgroup. 

In addition to generating efficiencies that are typically gained 

through centralizing such resources, this office will position 

data analytics and performance measurement as a clear lens 

through which all City-Parish data is managed.

Through efforts like these, Information Services and the Data 

Governance Committee stand ready to continue leading the 

implementation of the City-Parish’s open data policy and make 

continued, sustained investments in data as a foundational 

part of efficient, effective government operations and positive 

quality of life throughout East Baton Rouge Parish.

https://nextdoor.com/city/feed/?post=201186319&is=neighbor_profile

https://nextdoor.com/city/feed/?post=201186319&is=neighbor_profile 
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APPENDIX A:  
OPEN DATA POLICY
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APPENDIX B:  
DATASET INVENTORY

In 2021, the City-Parish launched an updated inventory of all 

known datasets within City-Parish government. Information 

Services and the City-Parish Data Governance Committee are 

using this “dataset of datasets” to guide ongoing priorities for 

publishing the data to the Open Data BR and EBRGIS Open Data 

portals. This dataset is also available on Open Data BR, providing 

a transparent and regularly updated view into these efforts.

For more information, visit Open Data BR or click  here.

https://data.brla.gov/Government/Dataset-of-Datasets/stfb-qk35
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